ExEcutive annual Report

BC Technology for Learning Society

2009/2010
www.cfsbc.ca
Compiled May 4, 2010
Overview of 2009/2010
CFSBC enjoyed a more relaxed year without the worries or stresses of funding concerns, moving or construction. It gave us a good place to pause and reflect on our role within the province is for schools, businesses and reuse.  The past two years have had much focus spent on our internal processes, relocation and organizational refresh so that we are better positioned to take on additional refurbishment, program and partnership work.
Highlights from the year include:

· Distributed 5697 computers to school and learning organizations across BC

· Received over $2 million worth of donated computer equipment

· Issued $534,870  worth of tax receipts 

· Supported 23 youth with first work experience in the IT field, and 3 warehousemen
· Provided 50 high school students and three college students with work experience
· Revamped our online database
· Launched social media marketing campaigns

Workshop Production 

The workshop underwent a slower than average year.  Distribution target were down significantly in second and third quarters and were particularly hampered with delays around the XP licensing agreement.
In January 2010 the minimum standard for equipment was increased to a Pentium 4 - 2.4 GHz with 1 gig ram and a 40 GB hard drive. We also introduced the 17” LCD as part of the minimum standard. The Market Place website remains a popular tool for both schools and workshop staff in distributing equipment and atypical inventory items. During our March ‘spring clean’ it was very helpful in helping to move lower end computers and was a significant contributor to our successful forth quarter.
Computer distribution showed a moderate 3.8% increase from last year’s numbers as seen in the chart below.
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Computers for Schools BC continues to support the brokerage of computer equipment, an important service when the donor is located outside of the Lower Mainland.  During the year, 24 donors were assisted with the direct transfer of their equipment to schools in need, mainly in the Victoria and Central Okanagan regions.  We also provided a number of lower end computers to Vancouver area not-for-profits for further distribution back into the community.  In total, we brokered 1015 computers/ laptops.
The chart below depicts the breakdown of computers provided to schools/districts by source: in-house production, as-is transfers of equipment or end of lease product, which wrapped up in 2009.
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Where do the Computers Go?

Computers for Schools BC continues to provide public and private schools, First Nations communities and not-for-profit organizations with computer equipment on a ‘first come, first serve’ application basis.  Schools took the bulk of equipment at 84.5%. Not for profit groups dramatically increased their overall usage from 2.1% to 13.1%; First Nations schools remained at par with last years, accepting 2.3% of our total distribution. 
In September and March two campaigns were undertaken with independent schools to heighten their awareness of the program.  Both initiatives were well received by the schools with notable computer uptake in the following weeks. 

Districts on Vancouver Island were again the highest users of the CFS program on a regional basis.  The Nanaimo school district was our highest user where we placed 35 orders of 1097 computers across 24 different schools; half the schools in Nanaimo had their computers upgraded through CFS during 2009-10.  Significant work was also undertaken within the Victoria School District where we placed 487 computers across 18 schools in February during a district wide refresh.  This project had an enhanced level of support to it as CFS youth technicians were responsible for loading the districts image on the computers as well their standard repair and refurbish process. 
The top 5 users of CFS received 54% of our equipment, as listed below:


Nanaimo       1097


Victoria           729


Langley           368


Smithers          252



Fort St. John   202
We are most pleased with the distribution to Fort St. John. This was traditionally a district that did not utilize the program, in part because they relied heavily on Mac equipment, but also because they were working under an impression of the CFS program from 10 years ago, in particular that we were not sending out identical machines per shipment.  Having communicated the changes in the program and being provided the opportunity to prove our processes, district staff now remain firm converts.


The number of districts that took no CFS product remained at 14 out of 59 again this year.  We have become aware that the Province’s AIR program is also doing direct sales to school districts which may be undercutting support of the CFS program although our equipment is cheaper to schools and comes complete with a hard drive, an operating system loaded and free shipping.
Schools are mainly interested in our ability to provide large numbers of identical machines at a time, no lower than a P4 2.4 GHz level 1 gig ram and 40 gig HD, loaded with XP. Our minimum standard is set at this level to match school needs and requirements.  This is appreciated by the districts which utilize the program.

We have developed some specific goals around targeting the non-using districts to increase their acceptance of CFS product in their schools and linking this directly to our marketing initiatives should demonstrate some positives changes.

Incoming Computer Donations to CFS-BC

Computer donations received by CFS-BC during the 2009/10 fiscal year were valued at $2,040,925.  This represents a 2% decrease in donation values from last year although donations by piece count were on par with last years numbers. 
Corporate donations were significantly reduced this year, largely in part to the economic downturn.  Many companies chose to extend their computer lifecycle within their organizations as a cost saving measure as well as other external ‘threat’ conditions including a prominent electronics recycling program and increased competition from other reuse organizations.
Donations come from four sectors; corporations, the federal government, individuals and anonymous donors.  The chart below breaks down the varying levels of support from each of these groups.  CFS-BC received two box-cars of equipment from the Technology Centre in Gatineau QC. These donations were captured under the “federal government” as the primary donor into the NTC.
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Top 10 donors for 2009/10: 

Those companies with marked with an asterisk are were also on the top ten list for 2008/09 

	Government of Canada*
	936130
	
	SAP/BO
	44,980

	BC Hydro*
	108,455
	
	Metro Vancouver
	41,150

	Terasen Gas Inc.
	70,925
	
	Langara College
	29,755

	Aviva Canada Inc.
	48,785
	
	Cossette Communications
	21,930

	TELUS*
	45,435
	
	Capilano University*
	14,675


Specific to the Federal donations, top 10 donors by department are as follows:

	Canada Revenue Agency
	416,755
	
	RCMP
	39,460

	Border Services
	86,990
	
	Health Canada
	38,735

	Transport Canada
	79,330
	
	Public Works & Gov Services
	34,520

	Indian & Northern Affairs
	53,205
	
	Dept of Fisheries & Oceans
	26,670

	Dept of National Defence
	42,990
	
	Dept of Justice
	18,750


A portion of the donations we receive generate e-waste.  This year we sent 1550 computers and 379 monitors for recycling through Free Geek or the ESABC program.
Youth Technician & Volunteer Participation

CFS-BC hosted 23 youth during 2009/10 for work experience training through HRSDC funding.  The students were employed for work terms ranging between 2 and 33 weeks.  We had a higher number of students stay on for the full 33 weeks this year which reduced the overall number of placements as staff attrition was at an all time low.
Seventeen youth were hired as technicians.  Their daily activities, skills and accomplishments are listed below:

	Activities Performed: 
	· Repaired, refurbished, & upgraded computers, laptops, monitors and printers,

· Wiped computers systems clean of data,

· Installed operating systems and new drivers for plug and play,

· Prepared equipment for shipment to end-users,

· Provided technical and mentorship support to volunteers and    highschool students.

	Skills Achieved:
	· Technical (hardware, software, troubleshooting),

· People Skills (communication, information management, problem-solving),

· Personal Management (attitude, responsibility, adaptability, safety, and teamwork).

	Accomplishments:
	· Gained valuable on-the-job work experience,

· Learned about community-based organizations,

· Increased awareness of environmental impacts of technology.


Three youth were also hired for warehouse duties.  Their daily activities, skills and accomplishments are listed below:  

	Activities Performed: 
	· Received, counted and recorded donated equipment,

· Maintained inventory tracker,

· Prepared orders for delivery,

· Inventoried and prepared e-waste by item,

· Cleaned/organized the warehouse.
· Cleaned equipment for distribution to schools and npo’s

	Skills Achieved:
	· Inventory awareness,

· People Skills (communication, problem-solving),

· Personal Management (attitude, responsibility, adaptability, safety) 

	Accomplishments:
	· Gained valuable on-the-job work experience


A student was also hired through the TWEP funds to revamp our online database which is used to record workshop inventory, track school applications and reporting metrics.  The system uses SQRL. One of the key improvements made was to differentiate between computers and laptops in both the application and reporting functions.

A total of 50 high school students each volunteered one week of their time in the workshop for a total donation of 1896 hours to the program This is an almost 45% decrease in hours from last year as our workshop construction was completed and we were better able to host youth. Students continue to be partnered with a technician and follow their duties and responsibilities in protecting donor information and readying computers for classroom use.  

Ten other volunteers donated their time and skills to the workshop during the year and provided 1107 hours of service.  Vic Blatchford continues to be our key volunteer each Tuesday and Thursday, preparing the skids of refurbished computers for shipping.  We also had three adult students from Vancouver Community College complete their practicums with us, providing 110 hours.

Human Resources

Staff  Changes– There were no staffing changes amongst permanent full time staff.  
Training and Development: -   Mary-Em continues her studies in not-for-profit management, this year participating in a Leadership Circle through Volunteer Vancouver. The BC Society Act, succession planning, board development and other useful topics have been explored throughout the sessions.
With the exception of First Aid course work, no other training options were utilized by staff or technical students.

Board of Directors
BC Technology for Learning recruited three new directors to the board during 2009-10.   Rochelle Grayson, Paul Chahil and Stanley Mah.  
Rochelle is our Secretary-Treasurer and brings a wealth of insight into social enterprise and effectively utilizing social media. Paul Chahil works with TELUS on their IS Operations, PC Lifecycle services, Stan Mah is a highschool teacher with the Burnaby School District. 
The Board of Directors also undertook a full day training on Board Governance and Oversight. This was extremely useful to capture the roles and responsibilities of a board and detail how best to utilize their skills and expertise for the success of Computers for Schools. 
Revenue & Expenditures 

The Society’s cash flow normalized over the year with no construction or other surprise costs. 
	2009 Revenue
	
	
	2010 Revenue
	

	Industry Canada
	414,000
	
	Industry Canada
	431,000

	Min of Ed
	50,000
	
	Min of Ed
	0

	Computer Sales
	276,080
	
	Computer Sales
	338,330

	End of Lease
	83,325
	
	End of Lease
	0

	Misc Revenue
	22,925
	
	Misc Revenue
	31,800

	
	$846,330
	
	
	$801,130

	2009 Expenses
	
	
	2010 Expenses
	

	Salaries & Benefits
	328,675
	
	Salaries & Benefits
	314,200

	Operational Costs
	369,855
	
	Operational Costs
	340,570

	End of Lease
	83,625
	
	End of Lease
	0

	Construction
	360,610
	
	Construction
	0

	
	$1,142,765
	
	
	654,770


Surplus
$146,360



 

Goals for 2010/11
Goal 1:   To Develop and Enhance Community Stakeholder Support
Objective 1: 
To improve the quality of CFS computers and distribute 7,000 systems.

Objective 2: 
To increase corporate donations, valued through $1 million tax receipts
Objective 3:     Continue promoting computer reuse through active participation in various   community groups
Objective 4:
Recruit non-using school districts to utilize the CFS program
Objective 5:   Issue 4 press releases through mainstream media

Goal 2:
   To deliver strategic, business and operational effectiveness
Objective 6:    Effectively market CFS as the premier reuse organization in BC to increase incoming corporate and federal computers utilizing social media platforms
Objective 7: 
Revise the Board of Directors bylaws
Objective 8:    To support 18-20 youth in Technical first work experience opportunities.
Objective 9:    To support 60 students as CAP placement volunteers

Goal 3:
   To maintain strong financial health
Objective 10:   Recruit new in-kind partners for program support and enhance our    sustainability

Objective 11:  Deliver a modest surplus in which to further build our contingency fund

Best regards,

Mary-Em Waddington

Executive Director
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